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VEMORANDUM FPOR: Assistant Deputy Director for Intelligence

SUBJECT :  Request for Approval of a Contract for 2
Pralininary Design Study of a Step and
Repaat Contact Printer with |

[Txrcm

FPY¥-1970 KED Punas

1. This memorandum regquests approval for the comnit-
ment of R&D funds for a NPIC contract. The specific request

"1y gtated in Paragraph 7.

2. Current astinates covering the production du-
plication of [ fudssion material indicate that multiple
copy, velume yeproduction of the entire wnission at the pro-
cessing site will have to be sonewhat curtailed because of
the excessively nigh cest involved. The large velune of
naterial expected from th@E;::::Eystem, combined with the
inecreased use of coler, will prohibit the continued repro-
duction of 3D or pore cories of the entire mission as is the
present practice The bhest available esti-
mates indicate that the nuaber of reproduction coples pro-
duced at the processing site will be significantly reduced.
Each user in the intellligence anmmnnitﬁ will be provided with

a limited number of coples of the raterials and they
will have to make their own reproductiIons if additional
copies are requirad. Since the situaticn regarding the
total nuwbexr of coples is so fluld and there are so many
unknowne in the overall picture, it appears to he in the
hest interests of HWPIC to develop a contingency plan to
insure that the Canter Photo Lab will be capable of re-
sponding to the anticipated photo interpretation require-
ments for additional coples of the material.

3, It ias proposed that a FPreliminary Deslgn Study
be initiated for a Btep and Hapeat Contact Printer to be
used for the production of both bhlack and white and color
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25X1

SUBJECT: Requast for Approval of a Contract for a Pre-
liminary Design Study of » Stap anc Repest
contact Printer with

25X1 at & Cost of fyom PY-1270 RED Funcs 25X1

saterials, The program will investigate potentlal problen
areas such as light sources, repguration requirewents.
titling, computerized controls, Y-Y¥ wmeasuring systens, and
frame detaction technology. The program will undertake
srade-off studies, breadboarding, verification testing, and
will provide the basic rechnical data reguired to egtablish
a firm basis for specifying operational equipmant gapable
of awtcomatically printing maltiple copiss of nra-selacted
areas of interest from the input roll material. The pro-
posed poogranm will provide a recommended printer configu-
ration. The techmical rigk lavolved in this program epuld be
nigh if we ware to nroceed directly to fabrication: howaver,
the phased approach recormended results in & minimal risk
program. The proposed effort is in two parts. Fhase I
invelves system design, hreadboarding of critical slemants
of the system, and development of design specifications for
the prototype. Phase II will ercompass the fabrication of
the unit.

25X1 gubmittad an unsolicited

4.
proposal in which they describas a unique air cushion, film
trangport control and air gate technigue devaloped hy thewm.
performance of the system has bean successiully proven by
preadboard demonstrationa; furtharvora, the technlgues are
paing incorporated iato & nunber of contact printsrs, using
sarrow width f£ilm (35=m), for a compercial custener. The
25X1 proposal recommends a nine-month effort for a Preliminary
Design Study at a cost | This development phase
is necessary to determine the best method--uging the above
techniques—-for handling wide film, and to deterrine the
amount of computerized control reguired for the operation
of the printer.

5., Successful coppletion of this devalopment could
rasult in a follow-on contract Por the detailed deasign and
fabrication of a prototype Step and Repeat Printex for
operational evaluation and Center use. The cost of the
fellow-on effort is estimated to bs on the order of 25X 1
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SUBJECT: Fequest for Approval of a Contract for & Pro-

liminary Design Study of 2 Stepr and Densat
Contact Printer with

25X1 at a Cogt of Trom FTe-1370 R2&D runas.

25X1

7. It is requested that approval be granted to

negotiate a contract with |for =
Preliminary Desion Study £5% & Step and Veneat (ontack
Printer at a cost not to exceed From FY-1870 nghn
funds,

AR‘Z‘*'V?R » 19 1?*« }:}.& “&:{’
iractar

Hational ?hmtoqx&@hiﬁ Interpratation Center

Attachments:
1. Proposal
2, Form 242G
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